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	Teacher Performance Targets



I. Personal Characteristics
	Target Behavior
	Not Often Enough

Less than 75% of the Time
	Most of the Time

75 to 90% of the Time
	Almost All the Time
91 to 100% of the Time

	1. Try to understand what each student is going through, the “why” behind his/her attitudes and behaviors.
	
	
	

	2. Intentionally try to develop positive, healthy rapport with each student.
	
	
	

	3. Carefully listen to students and parents, not primarily to offer a solution, but to just be a good listener.
	
	
	

	4. Systematically search for new, better, more interesting material or techniques to use in the classroom.
	
	
	

	5. Carefully consider all the facts before taking action.
	
	
	

	6. Dress and grooming is professional and appealing.
	
	
	

	7. Smile and show genuine pleasure in the company and accomplishments of students. 
	
	
	

	8. Arrive at school 30 minutes before classes begin.
	
	
	

	9. Remain at school 30 minutes after classes end.
	
	
	

	10.  Meet appointments and deadlines punctually.
	
	
	

	11.  Work cooperatively and cordially with parents and colleagues.
	
	
	

	12. Handle sensitive information and documents in an ethical manner.
	
	
	











